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Risk Assessment Summary

Risk Score: 25.0%

Risk Level: LOW

Metric: Employee Attrition Risk

Input Parameters

Overtime Hours Weekly: 20.0

Months Since Vacation: 6

Active Projects: 4

Recommendations

■ High overtime hours. Monitor for signs of fatigue and burnout.

■ Consider flexible scheduling or temporary help.

■ Vacation overdue (6 months). Remind employee to plan time off.

■ Low retention risk. Continue regular engagement and recognition.

■ Maintain current management practices.
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